
Tour Planning Guide
Support Vehicle (if any)
As part of a tour announcement, the tour leader shall identify the level of support for an accompanying vehicle. Some tours have baggage transportation only. Others have sag support where, in addition to baggage transportation, the vehicle trails the riders and gives field support as needed (repairs, food, drink, rider pick-ups, etc.).

Leaders will determine who shall operate a support vehicle. The task may be equitably divided among the tour participants, or a designated driver will be selected by the Leader. It is customary for the designated to have his/her room costs absorbed by the tour budget.
For a list of qualified and experienced support vehicle drivers, contact the Tour Director.
A support vehicle may be rented, or a personal vehicle may be used with mileage reimbursement, at the discretion of the tour leader.

Accommodations

For non-camping tours, one of the major tasks of a ride leader is arranging suitable lodging for participants. There are 2 levels of involvement from which a leader can choose:

1. The leaders will select the accommodation site and participants will make their own reservations. From the leader perspective, this is the easiest option, and often the more expensive.
2. The leader will book a block of rooms (receiving a group rate) and secure the rooms with a deposit. Riders then make payment to the leader, who in turn makes final payment to the hotel/motel. This is the most common practice of Club Tour Leaders.

Roommates

Leaders have the discretion to decide if a tour is “double occupancy” or if “single-supplement” is permitted. A double occupancy requirement is commonly used when a full tour is expected and room availability is limited. A leader strives for maximum Club participation by not accepting single supplement requests.

Single supplement reservations meet the needs of solitary rider applicants, who prefer an unshared room or are willing to pay an additional cost should they not be able to find a suitable roommate.

Tour leaders may share names of single rider applicants seeking roommates, but are strongly urged not to becoming personally involved in matching solitary riders. Rather, single riders should negotiate living arrangements among themselves.

Tour Rating
Tour leaders and prospective tour participants must have the ability to gauge the cycling ability of a particular rider against the difficulty of the tour. To that end, tour leaders must rate their tours in accordance with the formula in the Tour Policy.
Criteria for Rider Acceptance

As stipulated in the Tour Policy, the following requirements determine who is allowed to participate in a Club-sponsored tour:

1. Current membership and compliance with the threshold number of volunteer hours of service to the Club.
2. Meets or exceeds the required skill level to successfully complete the tour. The Tour Policy allows leaders to screen prospective riders as a condition of acceptance.
3. Made timely application for tour participation. Single riders seeking roommates may reserve a double-occupancy room upon making the required deposit. The reservation is held for two weeks while the single rider seeks a qualified travel companion. If two weeks elapse without the second occupant having been obtained, the reservation is voided and deposit returned. 
Selection of Riders on Overbooked Tours
With tours having more qualified applicants than available slots, preference is given to applicants not having been accepted on a pending tour, or have not previously ridden that tour. As the Tour Policy also prescribes, selection of riders for tours having more qualified applicants than available slots is done by random selection. Those not chosen are placed on a waiting list.
Tour Route

Club Tour Policy requires tour leaders to provide maps and/or cue sheets describing each day’s ride. In addition, significant road hazards (e.g, angled railroad tracks, sharp turn on steep descent, poor road surface), scenic sites, and locations of near-by bike shops should be noted.

Route Planning. Tour leaders are strongly encouraged to use “ridewithgps.com” as a means of developing and publishing route maps and cue sheets for a tour. This source is the official map routing service for the Davis Bike Club. Tour leaders who wish to receive a tutorial on using this site can contact the Tour Director and await contact from a Club mapping expert.
Scouting a Route. Occasionally, a tour leader plans a tour and has limited current information on the safety conditions for the route. In such instances the Tour Director may authorize supplemental funding for a leader to scout the tour route in advance of the actual tour. Contact the Tour Director for further information.
Budget
Tour Leaders are required to submit a budget estimate to the Tour Director as part of the approval process of a Club sponsored tour. To assist leaders in this task, a sample budget is posted on the DBC web site for guidance. Tour Policy also required that a final budget be completed within two weeks of the end of the tour, and distributed to all tour participants for review.
Safety

Every aspect of a Club Tour must be measured with due regard for the safety and security of participants. Unforeseen circumstances such a route detours, inclement weather, road deterioration all have safety implications. Tour leaders retain full authority to alter, delay, or even cancel a ride day in the interest rider safety.
Emergency Medical Information. Tour leaders are urged to distribute “Medical Information Carrier System” kits provided by the Club. This method of emergency medical notification effectively replaces the centralized medical information collection process used on past tours. To obtain these kits, contact the Safety Director.
Communication. Tour Policy requires leaders to maintain phone contact capability at all times during a tour. A similar requirement is extended to any support vehicle driver while the vehicle is in operation. In addition, leaders shall compile a list of numbers for all tour participants having cell phones and distribute this listing in advance of the tour start.
Tour Leader Assistance and Support



The Tour Director has assembled a list of successful veteran tour leaders. They are willing to give tips and assistance on any aspect of tour preparation. Any prospective or actual tour leader may access this supportive tool by contacting the Tour Director. 
1

